
LOGISTICS  &  SUPPLY  CHAIN
MANAGEMENT COURSE
Supply  Chain  encompasses  all  activities  from  purchasing
materials to delivery of your final products or services to
the consumer. These key operations include customer service,
transportation,  warehousing,  inventory  management,  order
processing,  packaging,  sales  forecasting,  production
scheduling,  and  the  selection  of  plant  and  warehouse
locations.

The objective of this course is to show how all these elements
can and must be managed as a “system” if profits are to be
maximized. The course format provides real-world experience in
strategic and operational issues in distribution. No supply
chain background is required to benefit from this programme.

 

Learning Objectives

Participants will:

Understand the best practice in logistics management and
their implications for all levels of your organization.
Better  manage  your  transportation,  distribution  and
inventory functions
Identify key elements of customer service and design the
most profitable network

 

Learning Contents

 The objective of the supply chain
Information logistics
Inventory and warehouse management
Safety and Security

https://impactconsultingng.com/courses-2/supply-chain-management/logistics-supply-chain-management-course-3-days/
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Transportation management and strategy
Intelligent transportation system
Third-party logistics providers
Reverse logistics
Service management

 

Fee:


