FACILITY MANAGEMENT

This course 1is designed to help participants provide
coordinated, comprehensive, preventive maintenance and repair
services for qualitative service delivery for all departmental
facilities within an organization. Facility managers ensure
the functionality of the built environment by integrating
people, places, processes and technology. This programme aims
to develop the competence of participants to deliver optimal
services with due consideration for time, cost and quality.

Learning Objectives
Participants will:

» Describe the four basic functions of facility management

 Understand facilities management as an 1integration
of different functions in facility maintenance and how
these affect the utility and durability of buildings.

» Describe the responsibilities of a facility manager.

= Understand the project management approach

» Identify key factors that contribute to effective and
efficient property maintenance practices.

- Greater awareness of health and safety compliance
issues, risk management and business continuity

= An appreciation of the importance and benefits of good
project management

Learning Content

= Scope of Facility Management
= Property Maintenance

= Service Management- focus on the customer
= Operations Planning

= Project Management approach


https://impactconsultingng.com/courses-2/project-facilites-management-success/facility-management-course-3-days/

» Safety and Emergency Management System
= Inventory and Supplies

 Property Inspection

- Local Codes and Ordinances

» Total Quality Management

= Establishing control of support services
» Facilities Budget and Reports

Who Should Attend?

Estate Managers, Facility Managers, Maintenance Officers,
Technicians involved in facility management Anyone aspiring to
develop knowledge or take up a position in facility
management.

Physical |Virtual (local) Virtual (International)

N 225,000.00| & 199,999.00 [ 165.00

Discounts off regular fees for open programmes: 3-5
nominations — 5%

Programme also available as in-plant. Fee: Negotiable
Date:

February 18 — 20,

April 23 - 25,

September 17 — 19, 2025

Property of Impact Consulting Nigeria.

= 10, Obokun Street, Off Coker Road, Ilupeju, Lagos.
= Tel.: +2348023060462,+2348033876456,+2348033014321
= info@impactconsultingng.com
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